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BE IT REMEMBERED that there was begun and holden a regular meeting of the Commissioners

Court of Hill County, Texas, October 28, 2025 at 8:30 A. M. The following Commissioners were
present: Commissioner James Holcomb, Precinct #1, Commissioner Larry Crumpton, Precinct #2,
Commissioner Scotty Hawkins, Precinct #3, Commissioner Martin Lake, Precinct #4, County
Clerk, Nicole Tanner and County Judge Shane Brassell was also present. Commissioner County

Judge Shane Brassell opened court and the following business was transacted.
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LET IT BE KNOWN there was an Open Forum- Robbie Anderson-104 Hightower Street-

Problems with his streets.
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CONSENT AGENDA APPROVED COURT ORDER # 2025-4894

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve consent agenda as follows: Minutes from October 14 and
17,2025, invoices, payroll, monthly report for revenue and disbursements and Elected Officials
Training Certificates for Rachel Parker. County Judge Shane Brassell and all Commissioners

voting “Aye”. (See Volume Z-63, Page 112)
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EMPLOYEE WAGE/STATUS CHANGES COURT ORDER # 2025-4895

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Jim
Holcomb, it is hereby ordered to approve Employee Wage/Status Changes. County Judge Shane

Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 124)
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Presentation of the Texas A&M Agrilife Extension Interpretation for Hill County by Jay M.

Kingston, District Administrator for Agri-life Extension District 8 along with County Agents.
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HILL COUNTY EMERGENCY MANAGEMENT COURT ORDER # 2025-4896

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered authorizing two expenditures over $5,000 from FY2025 encumbered
funds in the amount of $17,000 to purchase two portable message board signs and equipment,
along with five APX 6000 radios for Hill County Emergency Management as well as $2,200 to
supply. County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-63,

Page 125)

0000000000000000000000000000000000000000000000000000000000000000000000000000000




0000000000000000000000000000000000000000000000000000000000000000000000000000000
APPROVE DONATION COURT ORDER # 2025-4897

On motion by Commissioner Scotty Hawkins, and seconded by Commissioner Martin
Lake, it is hereby ordered to approve donation of $450.00 from Chris Clark for Hill County
Community Emergency Response Team. County Judge Shane Brassell and all Commissioners

voting “Aye”. (See Volume Z-63, Page 130)
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HILL COUNTY SHERIFF’S OFFICE COURT ORDER # 2025-4898

On motion by Commissioner Jim Holcomb and seconded by Commissioner Martin Lake, it
is hereby ordered to approve prepaying materials for vehicle uplifts in the amount of $134,260.00
for Hill County Sheriff’s Office. County Judge Shane Brassell and all Commissioners voting
“Aye”. (See Volume Z-63, Page 131)
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AGREEMENT APPROVED COURT ORDER # 2025-4899

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake,
it is hereby ordered to approve Agreement from Vested Network Agreement for the VOIP Phone
Systems for the Hill County Sheriff’s Office. County Judge Shane Brassell and all Commissioners
voting “Aye”. (See Volume Z-63, Page 133)
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CONSTABLE PRECINCT #3 COURT ORDER # 2025-4900

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve purchasing extended Warranty Plan from Hillsboro Ford
for Hill County Precinct #3 in the amount of $3,950.00. County Judge Shane Brassell and all
Commissioners voting “Aye”. (See Volume Z-63, Page 149)
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FINAL PLAT APPROVED COURT ORDER #2025-4901

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve Final Plat for the Smith Addition. County Judge Shane

Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 153)
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ADJOURNMENT ORDERED COURT ORDER #2025-4902

On motion by Commissioner Larry Crumpton and seconded by Commissioner Jim
Holcomb, it is hereby ordered to adjourn. County Judge Shane Brassell and all Commissioners
voting “Aye”.
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THE FOREGOING MINUTES OF THE COMMISSIONERS COURT OF HILL COUNTY
WERE READ AND APPROVED NOVEMBER 25, 2025.
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